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Selecting the right charge point hardware

As part of our eDepot solutions, we provide a range of charge points 
designed to meet the different needs of each fleet.

• Business Pro/Lite (up to 22kW)
Designed to meet the demands of light-duty fleets

• Flex Mobile (20-80kW)
Portable and powerful charge point deployable to any location

• EVA Flex (20-420kW)
Provides quick, convenient charging for all fleet types

• EVA Slim (150-322kW)
Liquid-cooled charge points deployable in a decentralised system

• EVA SEB (250kW-1MW)
Durable charge points with the capability to scale to MW charging

Once you have a clear understanding of your EV fleet’s needs, you can begin to transform your depot locations. Here are the questions you need to ask to implement eDepot solutions that deliver on 
your electrification ambitions and implement them in the most cost-effective way possible:

Phase 2:
Implementing reliable, fit-for-purpose depot
charging infrastructure

The efficiency of your charging processes and your EV operations depends on how well your 
charge point hardware can deliver the power you need. You also need to be sure that you can 
charge all the vehicle types you operate as effectively as possible – including LCVs and HDVs.

How Shell can help:

Hardware: Shell provides fleets with high-quality, fit-for-purpose charge point 
hardware designed to meet the needs of each eDepot location – from cost-effective 
alternating current (AC) charge points designed for lighter-duty vehicles to robust and 
modular direct current (DC) units that can provide high-performance charging for all 
vehicle types. 

Software: Our software-based solutions help to deploy and manage your charging 
infrastructure at scale:

• Smart charge point management system, gives fleets greater control over their EV   
    charging infrastructure and the ability to manage it efficiently at scale. 
• Enterprise network platform offers comprehensive data support, including analytics, 
    reporting, and robust management for both the network and its users.
• Advanced energy solutions provide in-depth support for load management,
    seamless solar integration, and efficient storage integration.

?What charge point hardware do we need to install to
meet our EV charging needs, now and in the future?
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Phase 2:
Implementing reliable, fit-for-purpose depot
charging infrastructure

Moving towards a fully electric fleet will gradually increase your energy demand across your 
eDepot locations. As well as sourcing this energy, you need to make sure that your EV 
charging processes do not cut into the electricity needed by the other facilities at those 
locations. A technical element you also need to consider is how to connect your new 
infrastructure to the grid in the first place.

How Shell can help:

Energy solutions and management: We can provide fleets with on-site energy 
solutions and energy provision for businesses (including 100% certified renewable 
energy) to their eDepot locations. We can also provide grid connection support, 
grid capacity management and energy management solutions through our charge 
point management system.

?How do we provide the electricity we need to power
our eDepot solutions at each location?

How do we reduce our upfront investment in
eDepot solutions?

Making the business case to electrify depots can be difficult when it can require a large 
upfront investment. Finding alternative ways to invest in eDepot solutions can be an 
effective way to reduce that upfront cost and improve the cost efficiency of your new 
charging infrastructure.

How Shell can help:

Energy-as-a-Service: Our Energy-as-a-Service offer* helps to facilitate quicker 
electrification by removing the upfront cost and making it an operational one (while 
delivering the same tailored solutions). This sees Shell invest in the infrastructure 
needed at each site, with repayment covered by a set tariff per kilowatt-hour (KWh). 
As well as removing the upfront costs, it provides fleet managers with transparency 
and certainty over their electricity costs – while making it easier to scale their 
eDepot solutions where needed. 

Energy contract from Shell: Shell provides an energy contract (with the
opportunity to use 100% renewable energy), which gives fleets comprehensive 
coverage to help power entire sites – from vehicle recharging to warehouse
operations. It also offers competitive rates and energy solutions (such as energy 
management) that help to provide peace of mind that eDepot locations are using 
their power as efficiently as possible. 
* Only available for our eDepot and eDepot+ offers.

?

Did you know? 

Shell is working to develop the charging systems that support HDV electrification 
at scale, with prototype solutions like our dual-purpose Megawatt charging
system for Marine and Commercial Road Transport applications.

Find out more about this innovation: Download factsheet (pdf)
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https://www.shell.com/business-customers/marine/electrification/_jcr_content/root/main/section/simple_96405848_copy/call_to_action/links/item0.stream/1720153806154/e83a617b921d4067515972ec7e545a7d326bf516/shell-marine-mw-charger.pdf


Phase 3:
Operating streamlined eDepot charging processes
Installing the right eDepot solutions is far from the last step in your electrification journey. Maximising the efficiency of your growing EV fleet requires continual optimisation.
Here are the questions you should be asking when looking to make the most of your eDepot charging infrastructure:
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As your EV fleet grows, you need to know you can maintain the efficiency of your charging 
processes. This means continuously optimising your charging based on operational schedules 
and working to overcome the time difference between recharging and refuelling.

How Shell can help:

Software: We can help fleets to improve their data-driven decision making with the 
charge point management system. Generating essential operational data, the platform 
provides fleet managers with greater visibility over the charging needs of every vehicle, 
helping them to optimise elements such as the charging process itself and how they 
manage mandatory downtime (e.g. loading and unloading) more efficiently.

Shell Fleet Insights: Fleet managers can combine the data they gather from our 
charge point management system with Shell Fleet Insights, which integrates telematics 
data and insights with Shell Card data, to gain a clearer picture of their EV operations 
and identify areas where efficiency can be improved.

?How do we optimise our charging processes?Case study: DHL Express goes further with Shell

Shell is working with DHL Express Malaysia to support its
sustainability journey in reducing fleet related emissions. The world’s leading
logistics provider has signed up to Shell’s Accelerate to Zero programme to leverage 
Shell’s expertise and full range of innovative solutions to help them meet their
decarbonisation goals. 

“In Malaysia, DHL Express has around 350 last-mile
delivery vehicles so decarbonising our fleet is a top priority. 
Through our collaboration with Shell, we are on our way.
The charge points installed by Shell in our depot are vital for 
managing our EV fleet and the Shell Card and Shell Fleet Hub 
facilitate better cash flow and operational insights. All of this 
makes us nimble and improves service quality.”
 
Julian Neo, Managing Director, DHL Express Malaysia



Phase 3:
Operating streamlined eDepot charging processes

To avoid any inefficiency from managing a mix of vehicle and fuel types as you transition to a 
fully electric fleet, you need to look at how you can streamline the management of your 
eDepot solutions. This includes charging payments across locations and any third-party fleets 
using your charging infrastructure.

How Shell can help:

Hybrid Shell Card: Our integrated payment solution makes it easy to manage 
drivers’ day-to-day mobility expenses across all eDepot and on-the-go charging 
locations. It features a built-in reimbursement system, which facilitates authentication 
and settlement services for third-party transactions – avoiding the need for extra time 
and resources to manage them. 

?How do we streamline the admin involved in managing
our eDepot solutions?

To drive the efficiency of your EV charging processes, you need to prevent costly downtime for 
your charge points through effective monitoring and maintenance.

How Shell can help:

Customer support: We help fleets to deliver high charge point uptime through 
support and maintenance services, providing preventive maintenance and prompt 
service to fix any issues.

?How do we maintain the uptime of our eDepot
charging infrastructure?

Hybrid Shell Card: Simplifying payment management

Fleets can use the hybrid Shell Card for all their day-to-day
mobility expenses, including EV charging.

• Access an on-the-go network of more than 750,000
    public charge points for LCVs
• Access 4 dedicated HDV charging stations
• One consolidated invoice for fuel and EV charging 
    transactions
• Integrated payment management for eDepot locations
• Reliable charging and contactless payment for EV
    charging through RFID technology
• Optimise charging practices with data analytics
    through Shell Fleet Hub or Shell API integration
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Discover more at shell.com/e-depot-solutions

Transforming the depot:
What should your future eDepot look like?
Discover the different fleet scenarios that shape the development of efficient eDepot solutions.

• Private locations accessible to known
    third parties
• Maximises utilisation
• Integrated payment and authentication
    for third parties through the hybrid
    Shell Card

For larger fleets that require charging access
for third- party vehicles. Includes all the

eDepot solutions, plus:

eDepot+

• Private location accessible to the public
    at specific hours
• Maximises utilisation
• Provides easy payment for public users
    with any card
• Book & Charge capability

For fleets that require greater flexibility
from their eDepot locations. Includes all the

eDepot solutions above, plus:

Semi-Public

• >750,000 charge points available
    to LCVs
• 4 HDV stations currently operating
    in Europe (with more to come)
• Book & Charge at HDV stations
    for reliable charging stops
• Easy charge point location via
    the Shell Recharge app

Alongside our eDepot offers, Shell provides
a growing public charging network for fleets
of any size and type that need to recharge

out on the road:

On-the-go public charging 

• Private charge points installed onsite
• Seamless charging experience
• Customisable solutions
• Futureproof and scalable 
• Easy payment through the hybrid
    Shell Card

For fleets of all sizes and types that need
private EV charging for their own vehicles:

eDepot Solutions
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www.shell.com/e-depot-solutions


Disclaimers
[1] Shell. “Navigating Fleet Decarbonisation: A Guide to Driving a Successful Transition.” 2022.
[2] ChargeUp Europe. “HDV Research for ChargeUp Europe.” September 8, 2023;
       https://www.shell.com/business-customers/shell-commercial-road-transport/heavy-duty-fleet-insights/e-depot-charging.html  
[3] Shell. “Decoding fleet decarbonisation: How to use data to choose the right energy solutions and accelerate your net-zero journey.” 2024.

Find out more about how our eDepot, eDepot+ and Semi-Public solutions can
help you electrify your fleet while maintaining your operational efficiency:

www.shell.com/e-depot-solutions 

Please read our full Cautionary Note and Legal Disclaimer

https://www.shell.com/investors/disclaimer-and-cautionary-note.html
http://www.shell.com/e-depot-solutions
https://www.shell.com/business-customers/shell-fleet-solutions/navigating-fleet-decarbonisation.html
https://www.shell.com/business-customers/shell-commercial-road-transport/heavy-duty-fleet-insights/e-depot-charging.html
https://www.shell.com/business-customers/shell-fleet-solutions/accelerate-to-zero-shell-fleet-solutions-consultancy/decoding-decarbonisation-report.html



